
Before: chose a transition 

1 Topic of this transition project
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2 Territory of this transition project
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CHAIR

3 Values 

at stake

4. Who can contribute? 4. Who can contribute?

4. Who can contribute?

5. What may 

they contribute? 

5. What may 

they contribute? 

5. What may 

they contribute? 

. 6. Draw 

synergy 

lines between 

contributions.

Next:

7 Write a plan.

8 Gather 

conditional intentions 

(we’ll contribute if 

everyone else does). 

9 Iterate if needed.

10 Kick off and monitor the project.


