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Task democracy – relevance for SBM research

● Task democracy proposes a pathway for businesses to co-create sustainable markets

● This would benefit from more SBM research on 

○ the role of market wide business networks in negotiating societal transitions

○ the role of influential visionary entrepreneurs to initiate platforms for this
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Underestimated urgency

Source: https://climatereanalyzer.org/clim/sst_daily/
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Underestimated urgency
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Impact: existential. There is little or no choice. 

All of society needs to be mobilised.

Impact: manageable. There are options. 

Government can handle it.

Crisis type

Pace: slow.

there is time 

for multilevel

political

decision 

making.

Pace: fast.

Immediate 

action 

requires 

centralised

hierarchical

decision 

making.

Blind spot in societal crisis handling

• Labor migration, asylum migration

• Natural resource shortages  

• Nitrogen crisis 

• Grid congestion 

• Housing crisis 

• Poverty 

• Drug crime

• Extreme inequality, polarisation 

• Agriculture soil degradation

• Geopolitical tensions

• Climate migration

• Biodiversity crisis

• Climate crisis

• Water shortages

• Local floodings

• Pandemics

• Wildfires

• Hurricanes

• Terrorism

• Dike breach

• Famine

• Foreign aggression

• Civil war

Liberal democracy:

Parliaments on all levels 

decide on government 

policies, laws, budgets and 

public administration

Crisis law: Government 

crisis or emergency 

response teams deploy 

emergency services, police 

public health authorities, 

water boards, etc.

State emergency law: War 

cabinets deploy the military, 

mobilise all sectors of society, 

invoke help from allies and 

the international community

Societal agreements:

Sector representatives and 

government agree on 

transition task division 
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Task democracy – structure model and process model

1.    Agenda-setting

2.    Transition projects

3.    Monitoring

6

GOVERNMENT

Incentives for sustainability

Guarantee justice and level playing fields

NON-PROFITS

Inspire

Equip

Qualify

Connect

BUSINESSES

Innovate products, 

processes and 

organisations, 

Invest for impact

CITIZENS

Change lifestyle

Support each other

Teach children

SCIENCE

Measure

Explain

Predict

Discover INDEPENDENT CHAIR

Connect, encourage, facilitate

Representation 

through existing 

democratic 

networks and 

institutes



Noorden Duurzaam Association

Before: chose a transition 

1 Topic of this transition project
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2 Territory of this transition project  

GOVERNMENT

Task-democracy transition design canvas - edition 260608
The Noorden Duurzaam Asssociation © 2026 - Resuse: CC-BY-SA 4.0 International

CHAIR

3 Values 

at stake

4. Who can contribute? 4. Who can contribute?

4. Who can contribute?

5. What may 

they contribute? 

5. What may 

they contribute? 

5. What may 

they contribute? 

. 6. Draw 

synergy 
lines between 
contributions.

Next:
7 Write a plan.

8 Gather 
conditional intentions 

(we’ll contribute if 
everyone else does). 
9 Iterate if needed.

10 Kick off and monitor the project.

Task democracy – transition design brainstorm canvas
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Task democracy – transition design brainstorm canvas
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“I won’t start on my own …
… but we wouldn’t object 
being forced collectively”

Task democracy – CE-visual and transition agreement
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● Purpose: effective handling of slow-but-existential crises

● Method: 

○ Create a support infrastructure (community, toolkit, network, events, etc.) for 

transition accelerators (NGO’s, researchers, consultants, facilitators, educators, 

funds, etc)

○ Maintain an expanding knowledge base with academic research and community 

contributions 

○ Invite all influential visionairies in science, citizens, government, businesses, non-

profits to create a platform

○ Call on governments to participate and provide (meeting) facilities and support

● Phases: research ► consultation ► debate ► small-scale experiments ► roll-out  

institutionalisation

● Governance: joint steering board by SDG NL (coordinator) and national task group 

representatives 

● Funding: program: national administration; platforms: local govt, transitions: task groups

● Potential: around 10,000 task democratic platforms for coordination of transitions in NL

○ E.g. village/neighbourhood councils, municipal transition chambers, municipal 

product councils (such as food councils), regional and national versions, water 

boards, area cooperatives, energy cooperatives, commons.

Task democracy – Application area
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Implications for SBM Research: new directions

● Task democracy offers a pathway for businesses to co-create sustainable markets by synergetic collaboration 

with four other societal transition task groups

● This requires more research focus on the role of business networks in negotiating transition contributions

○ Offering innovation directions in products, services, processes and ownership models

○ Inviting inputs and support from science

○ Triggering citizens/customers to self-organisation for purchasing power

○ Demanding level playing field regulations and sustainable (price) policies from governments

○ Proposing other business (branch) networks to join forces for supply chain transitions

○ Requesting non-profits to inspire and prepare society for change (e.g. cohesion, curricula, commons)

● And in the role of influential visionary entrepreneurs to initiate platforms for such negotiation, in collaboration 

with their likes in the other four task groups
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Implementation barriers

● Under development – relatively unknown

● Differs significantly from traditional models such as the helix family – risky?

● Minority positions for task groups – conflict with self-images, power dynamics?

● Requires a joint effort of five task groups – deadlock?
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First mover action plan

● First mover profile

○ Influential visionary in one of the task groups (e.g. an entrepreneur)

○ Personal relations with top level society wide network boards in his/her task group

○ Willing to help set up a platform for transition acceleration

○ Access to methodical support (e.g. a facilitator or a transdisciplinary research project)

● Initial action

○ Fill in the start-up questionnaire

○ Find influential visionaries in the other four task groups in the same territory

○ Form an initiator group

● Initiator group

○ Do a platform simulation to learn the process

○ Develop a modest but society wide transition plan

○ Chose concepts for the platform manifesto and internal rulings

○ Find a supportive public administrator in the surrounding territory (a champion)

○ Invite top level network boards for an exploration session

○ Repeat the simulation, present the manifesto, explain the rulings

○ Ask support for and initiate the transition plan

● Administrator group

○ Decide to establish a preliminary platform

● Preliminary platform

○ Repeat the simulation to learn the process

○ Develop and decide about the manifesto and the rulings

○ Prepare the platform installation

● Permanent platform

○ Start the transition cycle: transition agenda setting, initiating transition projects, measuring trends and progress
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Evaluating the start-up questionnaire

● Attitude up front: initiators of task-democratic product councils consider a start-up 

questionnaire a welcome instrument;

● First impression: initiators consider the topics and the questions relevant;

● First use experience: initiators are able to answer the questions in reasonable time;

● Direct result: initiators indicate that answering the questions helps them in 

preparing next steps;

● Impact: in next steps, the intended goals are achieved.
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Upcoming fields tests

● Three local food councils (awaiting subsidy)

● Regionals biobased materials council (first interviews taken)

● Neighbourhood council focusing on energy transition (proposal)

● Regional area cooperative (proposal to the board)

● National federation of transition accelerators (proposal to We All NL)

● National SDG action plan (draft, requested by SDG Netherlands)
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Conclusions

● The polycrisis and the need for CE are underestimated

● Societal handling of slow-but-existential crises is underregulated

● A new type of transition negotiating platform is needed (e.g. task democracy) 

● Such platforms reposition business networks in the societal context

● Creating such platforms is an action perspective for influential visionaries

● This transition pathway informs new RQ’s for SBM research


